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Int roduct ion

• Dirk Vansintjan

• President of REScoop.eu

• Board member of Ecopower cv (BE)

• Don’t mind getting in touch afterwards

• Presentation (too long) will be made available



What is a cooperat ive?

• Cooperatives are people-centred enterprises owned, controlled and run by and 
for their members to realise their common economic, social, and cultural needs 
and aspirations.

• Cooperatives bring people together in a democratic and equal way. Whether the 
members are the customers, employees, users or residents, cooperatives 
are democratically managed by the 'one member, one vote' rule. Members share 
equal voting rights regardless of the amount of capital they put into the 
enterprise.



Historic perspect ive

• Historic perspective on coops

• Historic perspective on coops in energy sector



Cooperat ives today

• 3 million coops worldwide

• 12% of population is member of a cooperative

• Cooperatives account for 10% of jobs

• Turnover of 300 largest coops is 2,000 billion euro



What is an energy cooperat ive?
• Not a technical concept (not just microgrids or energy islands)

• Not restricted to a specific legal form 

• Not just a way of financing energy transition projects

• It’s about democratising our energy system

• It’s about taking owernship of the energy transition

• It’s about inclusiveness

• It’s about making sure that people can share in the profits



What is an energy cooperat ive?

• Groups of citizens who cooperate on energy transition projects

• Projects cover both electricity, heating and cooling, or transportation
• Production

• Supply

• Distribution

• Flexibility including storage and demand response

• Savings

• District heating

• Electric car sharing
• …



Historic perspect ive

• From decentralised production 

• over centralised production

• to decentralised production



Historic perspect ive

1900 1973 1986 2020



Energy cooperat ives today in Europe

• 3.500 energy cooperatives accross Europe

• Mainly North West Europe

• Central Eastern Europe remains

challenging

• Accurate data missing (national reports)



Energy cooperat ives today
• Young federation

• 1 million citizens

• 1.500 energy cooperatives

• Direct or indirect representation

• Main objectives

• Ensuring citizens’ and coops voices are heard in the energy policy debates

• Fostering international collaboration between citizen energy cooperatives

• Helping cooperatives to grow and prosper

• Promoting the cooperative model



Energy cooperat ives in the future



Energy cooperat ives in the future



Energy cooperat ives in the future



Energy cooperat ives in the future



Benefits of energy cooperat ives

• Fostering social acceptance for the energy transition

• Keeping individual investment and energy bills affordable

• Sharing profits with members and larger community

• Building a sense of community

• Retaining money within the local community,

now leaving local economy



Activit ies and business models



Producers of renewable energy 



Suppl iers of renewable energy



Producers & suppl iers of RE



Distribut ion system operators (DSO)



Energy monitoring



Interact ive invoicing



Collect ive home retrof its



Training programmes



Publ ic st reet l ight ing



Flexibil ity, demand response and VPP



Heat ing



Transportat ion



Financing and ownership models



Crowdfunding categories

Donat ion

No ownership

No payback

Loans

No ownership

Payback

Low risk

Low return

Equity

Ownership

No payback

High risk

High return

Green bonds



Balance sheets

Assets Equity & l iabil it ies

• Equity Capital

• Mezzanine

• Subordinated loans

• Loans
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Cit izens own the instal lat ions
Citizens energy cooperative

dividend

share



Cit izens own a subordinated loan

Subordinated loanshare

dividend Interest

Financial cooperative Private company



Not always easy to dist inguish

Citizens energy cooperative

dividend

share

loan

interest



Not always easy to dist inguish

Citizens energy cooperative

dividend

share

loan

interest



Share offers

Project  specif ic Not project  specif ic



Share offers



Legal ent it ies operat ing several projects

One legal ent ity Several legal ent it ies



Return on investment



• Regular d ivide nd  

• Se ason ticke t or …

• Lowe r e ne rgy p rice

• Charity

• Public  build ings

• Fighting  e ne rgy pove rty

• …

A variety of possibil it ies



Financing needs of 
energy cooperatives



Doing big projects



Giving commercial  projects back to cit izens



Providing seed capital

loan

loan

guarantee



REScoop MECISE sce

loan



Collaborations with local authorit ies



Sustainable Development Goals



Covenant of Mayors

• Lack of expertise

• Lack of funds to accelerate the energy transition

• Capacity constraints

• Insufficient support for RES projects



Natural al l ies
• European

• Scotland: 1GW by 2020 – 2GW by 2030

• Netherlands: wind and solar 50% owned by citizens

• Regional Belgium

• Wallonie: 24,99% citizens, 24,99% councils

• Flanders

• Provincial Belgium

• East Flanders: 20% citizens + councils

• Limburg: 20% citizens + councils

• Local Belgium

• Laarne

• Kuurne

• Eeklo



Collaborat ions

• Publ ic ownership

• Private ownership

• Publ ic-private ownership

• Publ ic-community ownership



Publ ic-community ownership models



Publ ic-community ownership models



Collaborat ions with local authorit ies



Collaborat ions with local authorit ies



Collaborat ions with local authorit ies



What can local authorit ies do?

• Join REScoop.eu and become part of a movement

• Recognize role of energy cooperatives in tomorrow’s energy system

• Give visibility to energy cooperatives and emphasize benefits

• Consider citizen participation in public tenders



What can the Greek government do?
continue support of energy communities

• de sign and  adop t spe cific  m e asure s (e nab ling  fram e work REDII)

• transposition guidance  

docum e nt 



What can the Greek government do?

don’t overwhelm and 

overrule the local 

people and local 

authorities 

= 

recipe for failure of 

energy transition



What can the Greek government do?

let them design their own 
transition plan

leave profits locally 

= 

guarantee of successful 
energy transition

• 50% offe re d  to local 
s take holde rs  (NL)



What can Greek local authorit ies do?

• Adopt energy communities in their local strategies

• Get in touch with your citizens

• Facilitate set-up of “energy community”

• Facilitate a secretariat for the volunteers

• Provide subsidies (‘citizen budget’)



What can the Greek 
cit izens/ communit ies  do?

embrace the model

energy transition 

= 

a unique chance



REScoopVid e os

@re scoop .e u@re scoop .e u

@REScoopEU

REScoop .e u

www.re scoop .e u

d irk.vansintjan@re scoop .e u
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